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Governing Board Policy Handbook 

Earlywood Educational Services 

 

 
POLICY SERIES 200: GOVERNING BOARD (BY-LAWS, OPERATIONS & MEETINGS) 

 

Date of Board Approval: 6.19.19 

Replacing Policy Approved by Board: 1.25.12 

202 Specific Duties of the Governing Board 

 
The Board shall consider policy development its primary function, along with providing 

resources such as personnel, facilities, supplies, and equipment for the administration and 

implementation of adopted programs. 

 
202.1 Board Member Authority 

 
Individual members of the Governing Board do not possess the powers that reside in the 

Governing Board but no member shall be denied documents or information to which s/he is 

legally entitled and which are required in the performance of his/her duties as a Board member. 

 
Access to Cooperative personnel records shall be subject to the following guidelines: 

 
A. Examination of Cooperative employee personnel records by the Governing Board 

shall be conducted only at executive sessions of the Governing Board. Any Board 

member may request that the Executive Director bring the personnel records of a 

designated employee(s) to an executive meeting of the Board. 

 
B. Personnel records shall, in their entirety, be returned to the custody of the Executive 

Director at the conclusion of the executive session of the Board. 

 
C. Information obtained from employee personnel records by members of the Board shall 

be used only for the purposes of aiding the members in fulfilling their legal 

responsibilities in making decisions in matters such as appointments, assignments, 

promotions and demotions, remuneration, discipline, and dismissal or to aid in the 

development and implementation of personnel policies, or for such other uses as 

necessary to enable the Governing Board to carry out its legal responsibilities. 

 
202.2 Conflict of Interest 

 
The Governing Board members shall perform their official duties in a manner free from any 

possible criticism or prejudice of self-interest. To this end: 
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A. Every effort shall be made to avoid the possibility of a claim being made that an 

individual participated in reaching a decision on a mater in which s/he had either a direct 

or indirect financial interest of a substantive nature. 

 
B. Each member of the Governing Board shall resist every temptation and outside 

pressure to his his/her position as a Board member to benefit either himself/herself or any 

other individual or agency apart from the total interest of the Cooperative. 

 
C. When a member of the Board determines that the possibility of a personal conflict of 

interest exists, s/he should, prior to the matter being considered, disclose his/her interest 

in accordance with statute (such disclosure shall become a matter of record in the minutes 

of the Board) using the Indiana State Board of Accounts Conflict of Interest Disclosure 

form, and thereafter shall abstain from all participation in both the public discussion of 

any motion on the matter and the vote thereon. 

 
D. No member of the Board may obtain, for at least one (1) year after termination of 

service on the Board, a pecuniary interest in any Cooperative contract or purchase which 

was approved during his/her tenure. 

 
202.3 Code of Ethics 

 
The Governing Board member should honor the high responsibility which his/her membership 

demands by: 

 
A. Thinking always in terms of “children first”; 

 
B. Understanding that the basic function of Governing Board member is “policy making” 

and not “administrative,” and by accepting the responsibility of learning to discriminate 

intelligently between these two functions; 

 
C. Accepting the responsibility along with his/her fellow Board members of seeing that 

the necessary facilities and resources are provided for the proper functioning of the 

schools; 

 
D. Refusing to “play politics” in either the traditional partisan, or in any petty sense; 

 
E. Representing at all times the entire Cooperative community; 

 
F. Accepting the responsibility of becoming well-informed concerning the duties of 

Board members and the proper functions of public schools; and 
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G. Recognizing responsibility as a State official to seek the improvements of education 

throughout the state. 

 

 


